Club Health Assessment for District 118 Y through January 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
134126 Istanbul 100 Yil Adalet 04/11/2018 Active 16 1 6 5 23.81% 0 1 0 2 T N/R
134639 Istanbul Bagdat Caddesi 05/18/2018 Active 28 3 6 -3 -9.68% 0 0 0 2 0
Clubs more than two years old
127813 Istanbul 100 Yil Cumhuriyet 06/09/2016 Active 14 0 2 2 -12.50% 16 3 1 7
Yildizlari
Exc Award (,06/30/17)
129653 Istanbul 100 Yil Kadikoy 12/20/2016 Active 18 3 1 2 12.50% 24 2 0 3 M 0
Gokyuzu
127363 Istanbul 100. Yil Hitit 04/22/2016 Active 29 0 0 0 0.00% 30 1 0
Exc Award (,06/30/17)
124551 ISTANBUL 100.YIL ALTIN 04/13/2015 Active 15 0 1 -1 -6.25% 20 2 0 M 0
108260 ISTANBUL ABIDE 05/06/2010 Active 29 0 1 -1 -3.33% 30 2 0 N mc 0
Exc Award (,06/30/17)
53181 ISTANBUL ACIBADEM 05/26/1992 Active 18 0 1 1 -5.26% 19 8 0 N 0
Exc Award (,06/30/18)
116957 ISTANBUL ADATEPE 05/22/2012 Active 9 0 2 2 -18.18% 11 6 0 N M 5
52605 ISTANBUL ALTINTEPE 03/02/1992 Active 15 2 9 -7 -31.82% 11 1 0 R VP.MC 0 $-30.00
Exc Award (,06/30/16,06/30/18)
55048 ISTANBUL ALTIYOL 11/11/1993 Active 18 0 1 1 -5.26% 21 9 0 N 0 $430.00
Exc Award (,06/30/17)
104288 ISTANBUL ATALAR 01/13/2009 Cancelled(6*) 0 0 0 0 0.00% 12 6 None N 17
Exc Award (,06/30/16)
111330 ISTANBUL ATASEHIR ORNEK  06/09/2011 Active 23 0 1 1 4.17% 24 3 0 N M 0
Exc Award (,06/30/17,06/30/18)
52278 ISTANBUL ATAYOL 12/16/1991 Active 22 1 1 0 0.00% 25 22 0 N VP.MC 0
Exc Award (,06/30/16)
66800 ISTANBUL BAGLARBASI 11/09/2002 Active 16 1 0 1 6.67% 18 0 N 2
Exc Award (,06/30/16,06/30/17)
109726 ISTANBUL BATI ATASEHIR 11/22/2010 Active 16 0 0 0 0.00% 19 0 N 0
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Exc Award (,06/30/17)
49516 ISTANBUL BEYLERBEYI 05/15/1989 Active 13 0 0 0 0.00% 12 0 N P.sc 0 $50.00
Exc Award (,06/30/18)
22217 ISTANBUL BURGAZADA 12/04/1973 Active 21 0 0 0 0.00% 21 0 N 0 $1116.28
51484 ISTANBUL CADDEBOSTAN 03/27/1991 Active 15 0 0 0 0.00% 16 0 N S.TMSC 0
97008 ISTANBUL CADDEBOSTAN 04/26/2006 Active 22 0 2 2 -8.33% 22 2 0 N 0 $850.00
SAHIL
Exc Award (,06/30/17,06/30/18)
55601 ISTANBUL CAMLIK SAHIL 04/21/1994 Active 23 1 1 0 0.00% 21 1 0 N P 0 $100.00
Exc Award (,06/30/17,06/30/18)
52927 ISTANBUL CATALCESME 04/20/1992 Active 22 1 1 0 0.00% 24 2 0 N M 0 $50.00
Exc Award (,06/30/16,06/30/17)
111198 ISTANBUL CEKMEKOY 06/03/2011 Active 12 3 3 0 0.00% 14 6 0 N 0
Exc Award (,06/30/16)
55508 ISTANBUL CEMENZAR 04/07/1994 Active(1) 17 0 2 2 -10.53% 18 1 0 2 N VP 3
Exc Award (,06/30/17)
50200 ISTANBUL CIFTEHAVUZLAR  02/13/1990 Active 20 1 6 5 -20.00% 21 4 0 N T.8C 0
Exc Award (,06/30/16,06/30/18)
52255 ISTANBUL CINARDIBI 12/12/1991 Active 28 1 1 0 0.00% 28 24 0 N T 0
Exc Award (,06/30/17,06/30/16,06/30/18)
52292 ISTANBUL DALYAN MARINA 12/19/1991 Active 19 0 0 0 0.00% 21 0 3 R 0
Exc Award (,06/30/16,06/30/17)
44077 ISTANBUL ERENKOY 06/06/1984 Active 20 0 0 0 0.00% 25 0 N 0
52294 ISTANBUL ETHEM EFENDI 12/17/1991 Active 19 0 1 1 -5.00% 22 13 0 N 0
Exc Award (,06/30/17)
37371 ISTANBUL FENERBAHCE 06/28/1979 Active 32 0 3 3 -8.57% 37 3 0 N T 0
Exc Award (,06/30/18,06/30/17,06/30/16)
53203 ISTANBUL HEYBELIADA 06/01/1992 Active 34 0 1 1 -2.86% 38 9 0 N ™ 0
Exc Award (,06/30/16,06/30/17)
52336 ISTANBUL IDEALTEPE 12/17/1991 Active 18 0 0 0 0.00% 19 0 N P.T.MC 0
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Exc Award (,06/30/17,06/30/16)
22222 ISTANBUL KADIKOY 06/07/1969 Active 22 2 2 0 0.00% 28 2 0 2 N VP 0
Exc Award (,06/30/17)
32442 ISTANBUL KALAMIS 06/21/1976 Active 20 0 1 1 476% 22 2 0 TMVP.MC 0
Exc Award (,06/30/16)
53059 ISTANBUL KALAMIS KORFEZ 05/08/1992 Active 28 0 2 2 6.67% 34 9 0 N 0 $2000.00
Exc Award (,06/30/17,06/30/16)
116929 ISTANBUL KALAMIS SAHIL 05/18/2012 Active(1) 14 0 0 0 0.00% 17 0 2
35224 ISTANBUL KARTAL 03/23/1978 Active 18 0 2 -2 -10.00% 21 3 0 2 N 0
Exc Award (,06/30/18)
58815 ISTANBUL KAZASKER 11/08/1996 Active 22 2 1 1 4.76% 17 4 0 PT.VP 1
Exc Award (,06/30/16,06/30/18)
45521 ISTANBUL KIZILTOPRAK 11/15/1985 Active 30 0 0 0 0.00% 29 0 N T 0
ZUHTUPASA
54875 ISTANBUL KORUPARK 09/15/1993 Active 22 1 0 1 4.76% 23 0 N M 0
52155 ISTANBUL KUZGUNCUK 11/06/1991 Active 16 0 1 -1 -5.88% 16 25 1 2 N 7
40534 ISTANBUL MALTEPE 11/23/1981 Active 31 0 2 2 -6.06% 34 5 0 N 0
Exc Award (,06/30/17,06/30/16,06/30/18)
51547 ISTANBUL METROPOLITAN 04/11/1991 Active 20 0 3 -3 -13.04% 23 17 0 N 0
KANDILLI
Exc Award (,06/30/16,06/30/17,06/30/18)
33451 ISTANBUL MODA 03/03/1977 Active 29 5 1 4 16.00% 24 1 0 N VP 0
Exc Award (,06/30/16)
52870 ISTANBUL MUHURDAR 04/10/1992 Active 28 0 2 -2 -6.67% 32 19 0 N 0
Exc Award (,06/30/16,06/30/17)
56648 ISTANBUL SAHRAYI CEDID 03/15/1995 Cancelled(6*) 0 0 0 0 0.00% 15 6 1 None N 13
55068 ISTANBUL SALACAK 11/23/1993 Active 25 0 1 1 -3.85% 28 1 0 N VP 0
Exc Award (,06/30/17,06/30/16)
52399 ISTANBUL SEDEFADA 01/14/1992 Active 14 0 0 0 0.00% 17 0 N M 0
Exc Award (,06/30/17)
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50457 ISTANBUL SELAMICESME 04/18/1990 Active 20 0 2 2 -9.09% 23 1 0 N 1
Exc Award (,06/30/18,06/30/16,06/30/17)
34467 ISTANBUL SUADIYE 09/23/1977 Active 21 3 0 3 16.67% 19 3 2 N VP,MC,SC 7
Exc Award (,06/30/17)
59532 ISTANBUL SUADIYE PARK 05/06/1997 Active 12 0 4 4 -25.00% 19 8 1 2 N MC 6 $20.00
52452 ISTANBUL SUADIYE SAHIL 01/28/1992 Active 31 0 2 2 -6.06% 33 16 0 N mc 0
Exc Award (,06/30/16,06/30/17)
28114 ISTANBUL USKUDAR 03/06/1974 Active 36 2 0 2 5.88% 35 0 N VP.SC 0
Exc Award (,06/30/17)
53087 ISTANBUL VANIKOY 05/07/1992 Active 24 0 1 1 -4.00% 25 4 0 N M 0
Exc Award (,06/30/18)
55053 ISTANBUL 11/12/1993 Active 21 0 0 0 0.00% 24 0 N T.VP.SC 0 $1000.00
YEDITEPE/CAMLICA
Exc Award (,06/30/16)
52339 ISTANBUL YENI 12/17/1991 Active 25 1 0 1 4.17% 23 0 N T.MC,SC 0
FENERBAHCE
Exc Award (,06/30/18)
53065 ISTANBUL YENI KADIKOY 05/14/1992 Active 20 0 0 0 0.00% 21 0 N Mc 0 $-50.00
Exc Award (,06/30/16,06/30/17)
52300 ISTANBUL YESIL BAHAR 12/17/1991 Active 23 0 1 -1 -4.17% 23 4 0 R 0
Exc Award (,06/30/17)
53220 ISTANBUL YESIL 06/02/1992 Active 17 0 1 -1 -5.56% 19 16 0 N M 0
BURGAZADA
Exc Award (,06/30/16)
104880 ISTANBUL ZEUGMA 03/06/2009 Active 38 0 0 0 0.00% 40 0 N VP 2
Exc Award (,06/30/17,06/30/16)
117765 ISTANBUL ZIRVE 08/30/2012 Active 13 0 1 1 -7.14% 16 5 1 N 3
52426 ISTANBUL ZIVERBEY 01/17/1992 Active 15 0 3 3 -1667% 17 8 0 2 N M 0
Exc Award (,06/30/16)
98924 istanbul Ziihtiipasa Yeni Yiizyl 03/28/2007 Active 26 0 1 1 -3.70% 26 1 0 N 2
Exc Award (,06/30/18,06/30/16)
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
122348 Istanbul 50 Yil Asya 06/03/2014 Cancelled(7%) 07/29/2017
53086 ISTANBUL KOZYATAGI 05/14/1992 Cancelled(6*) 06/29/2018
50459 ISTANBUL TUZLA 04/24/1990 Cancelled(8*) 01/31/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
61 0 2 -2 1,302 34 87 -53 -3.91% 1,382 21 M% 2% 0% 0% 0 0% 2 45 0 50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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